of statements
met Unchained’s
satisfactory
complionce

rating.

of statements
met Unchained’s
minimal
complionce
rating.

of statements
met Unchained’s
unsatisfactory
complionce

rating.

Overall, an analysis
of the quality oFf
current statements
highlighted the
opportunity For
Further improvement
to mitigate modern
slavery risks.

Higher Education

This insight paoper is based on Unchained Solutions Modern Slavery
Statement Sector Review Report on the Higher Education Sector. To review
ond assess their approach to the issue of modern slavery in their supply
chains and operations. It compares their opproach to implementing and
complying with the Modern Slavery Act 2018 (Cth) ("the Act") and highlights
which higher education providers are demonstroting best praoctices in
making a positive social impact on this human rights violation.

Risk Areas

Vulnerable WorkForce

Modern Slavery risks are present in the operations of Higher Education
Facilities. Domestic risks of modern slavery are Found in recruitment
companies such as hiring cleaning, construction, maintenance and security
services. These industries have o well-documented history of labour rights
breaches. The services are provided onsite, contributing to heightened
University risk.

Low-tier suppliers in high-risk geographies

Modern Slavery risks are present in the supply chains of higher education
Facilities. University merchondise such as stationary, clothes and bags is a
modern slavery risk. These products are made Fast, in bulk and cheop usually
in high risk countries such as China. IT and software equipment is an
industry known For humaon rights ond labour obuses, reliont on low skilled
ond low paid workfForce.

Lack ofF transparency in supply chains

Sourcing higher education equipment involves complex multi-tiered supply
chains, resulting in the limited visibility of modern’s slavery risks. These risks
are most prevalent in procuring high-risk goods aond services, such as IT
equipment.
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Higher Education
Sector Overview

Based on the Unchained Social Impact Measurement

Framework, 27 criteria were established in
alignment with the seven mandatory requirements
by the Act.

The graphic below shows Griffith University, the
University of Western Australio, and Monash
University scored higher than all other universities,
with Griffith University being recognised providing
Ehe best evidence of good practice.

Griffith University

University of Western Australia
Monash University

University of Sydney

Deakin University

University of New South Wales
University of Queensland
University of Melbourne
University of Newcastle
University of Adelaide

University of Wollongong
Macquarie University

University of Canberra
University of Southern Queensland
University of New England (UNE)
University of Tasmania

RMIT University

University of Technology Sydney
Charles Sturt University
Murdoch University

University of South Australia

Curtin University

50

60 70 80
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Case Study

The abandonment of
International Students

48%

during Covid-19

had in Fact been
homeless For a period
of time since March 1

reported they had performed
work in return For Food rather
Ehon waoges

indicated that they were
unable to pay rent at some
ole][gl¥

experienced racism in the Form
of verbal abuse From March 1

were less likely to recommend
Australio as a place to study
Following their experience during
COVID-19

Due to the impact of the pandemic,
international students studying in
Australio who were Financially
supported by Family Found
Ehemselves with less or no support
From the Australion government or
Eheir education providers. As a result,
reports emerged that many
international students were
sbruggling to meet their basic living
needs such as Food and rent.

International students were excluded
From governmental support such as
JobKeeper and JobSeeker and other
support packages For those
unemployed due to Covid-19
restrictions.

Students Felt adbandoned, neglected
and treated disgracefully aofter being
told to “go home” by the Prime
Minister of Australia. Some regret
Eheir decision to study in Australia
due to their treatment in Ehe covio-
19 pandemic. The abandonment of
Ehese students will cause domage to
Australia’s reputation in the
international education market.
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Opportunities For
Improvement

Engaging

While the stotements reviewed in this study revealed
efforts to educote people in general matters, building
caopacity on internal procurement teoms about modern
slavery is present in only 27% of the statements. None of the
stotements wos considered compliont on building caopacity
with suppliers.

Assessing

Many statements omitted any clear depiction of supply
chain spend (based on locations oand category), nor did they
include o comprehensive mop of risks associoted with
suppliers. The analysis of supply chain rarely Featured
offshore suppliers, the procurement of products, or the
inclusion beyond tier-two supply chains. This significantly
limited the quality of transparency within reports.

Addressing

The baose-skill workForce For the higher education sector,
including the construction, maintenonce ond cleaning
Facilities, is commonly recruited through labour-hire firms,
elevating the risk of modern slovery or exploitation within
supply chains. However, only 27% of the entities assessed and
created actions to mitigate the risk associoted with
recruitment activities ond practices used by suppliers.

InFluence

Higher education has a unique standing in
Ehat they are able to have incredible
inFluence. They con:

* lead academic research initiotives to
provide context, infFormation oand resources
to help with the Fight against modern
slavery.

* Fundraise For NGO's 6§ NFP's in the modern
slavery space to create a positive impact

* Create educational programs and provide
Eraining on modern slavery

+ Colloborate and share experiences and
insights with other partner Universities

* Invest ethically with people in mind

Collaboration

The Australion Universities Procurement
Network (AUPN) represent the Australion and
New Zealond higher education sector, who
work together to improve excellence

in procurement practice. Colloborating to
create benchmaorking procurement and
ensure best practice is updated.

Within the higher education sector there is
much room For colloboration between
universities to share infFormation, research
ond best practices.
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Highlights From GrifFfith
University 2021 Modern
Slavery Statement include:

>> An outstonding description of
structure, operations and supply chain.

>> A Full description of all the reloted
research institutes and centres.

A comprehensive description on the
>> process adopted to review the supply
chain ond assess risks.

Detailed information regarding the
plan and activities of the AUPN's

>> Modern Slavery Working Group which
also covers areas of Continuous
Improvement and Audit and
Compliance.

>> A deep investigation of the high-risk
suppliers and mitigation process.

A clear understonding of the support
>> the AUPN provides, ond they expond
on this assessment work.

References
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Further questions

Good Practice

ENGAGING

Most universities reported satisfactorily on entity details, accessible
language, and the Board's involvement in signing Ehe statement.
Some mentioned their effort to build staff copacity and the
importance of establishing a working group. However, only the
University of NSW included a case study in their 2021 statement.

ASSESSING

The University of Meloourne was considerably more detailed in its
response, demonstrating a strong commitment and leadership in
responsible business practices. The only university to mop beyond its
First-tier suppliers was the University of Newcastle. The University of
Melbourne's statement can be considered good practice when

Formulating policies and engaging suppliers.

ADDRESSING

Some statements accurately identified recruitment as a potential
risk in addressing and mitigating risk, but only the University of
Technology Sydney disclosed their current practices. Although many
organisations described their mitigation process, most did not report
well on their remediation policy and process. Griffith University
demonstrated best practices in addressing risk in its operations and

supply chain.

MmonITORING

In Eerms of monitoring risk, Griffith University excelled in
establishing KPI's and well-defined goals For next yeor. The
University of Melbourne was the leading organisation in providing
o whistle-blower policy and grievance mechanisms.

Obligations under
the Australian

1300 317 426 Modern Slavery Act

infFo@unchainedsolutions.com.au
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