High Risk of
Modern Slavery

of Australia’s annual imported
garments are at risk of being
made using Forced lobour.

Today G20 countries are
collectively importing US$148
billion worth of apparel goods
ond US$13 billion worth of
textiles at risk of being produced

by Forced labour every yeor.

The ILO places manufacturing as the
sector with the second-highest proportion
of victims of Forced labour worldwide.
This represents 3.2 million people.
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Risk Factors

Vulneraoble WorkFfForce

Gorment manufFacturing is a lobour-intensive sector reliont on a
baose-skill workforce in which minimum waoge rarely constitutes a
living waoge, leading to increased vulnerability. Temporary and
irregulor  work is prevalent, oalso increasing the risk of
exploitative practices.

Low-tier suppliers in high-risk
geographies

Row materials are primarily sourced From locations with a high
risk of modern slavery (due to conflict, poverty, displocement,
weok rule of loaw, corruption, and/or state Failure to protect
human rights).

Irresponsible purchasing practices

Unethical purchasing praoctices (such aos aggressive price
negotiation, inaccurate Forecasting of orders, late orders, short
leod Ctimes ond lost-minute changes to orders) place
manuFacturers under intense pressure, often increasing the risk
of poor working conditions and low pay For workers.

Sub-contracting to inFormal Factories

The prevalence of sub-contracting practices employed by
suppliers to cut costs and absorb volume pressures significantly
increases the risk of modern slavery, os informal Factories
undergo no auditing processes aond provide no Vvisibility into
conditions ond wages.
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Case Study

Low wages lead to revolts and
repression in Bangladesh

Bringing awareness to the companies on the vulnerability of
the workFforce is essential to avoid unfair business practices.

Protests starting in the last week of October in Bangladesh
led to o brutal police crackdown, arrests, death of workers
ond temporary shutting of Factories For safety precautions.
Bangladesh is the world's second-largest exporter of clothing
aofter China. Its workers were demanding on increase in the
minimum wage since April.

On November 7, the government of Bangladesh announced the
revision of the monthly minimum wage of 12,500 taokas ($113).
The increoase is less than the 23,000 tokas ($208) per month
demanded by the workers and still Far below living woge levels.
As o common practice, international brands pressure the
monufacturers For lower prices, even below the production
costs. Workers' representatives hove urged bronds to
cooperate and commit to paying their suppliers more so they
can pay their employers a living woge.
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Additional Resources

Shopping For a bargain: How the
purchasing practices of clothing
brands in Australio impact the
women who maoke our clothes -
OxFam Australia

OECD Due Diligence Guidonce for
Responsible Supply Chains in the
Garment and Footwear Sector
The Organisation For Economic
Co-operation and Development

Made in Poverty: The True Price
of Fashion - OxFam Australia
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https://www.oxfam.org.au/wp-content/uploads/2020/11/2020-AC-006-WSM-Research-Report_Digital_FA_Pages.pdf
https://www.oxfam.org.au/wp-content/uploads/2020/11/2020-AC-006-WSM-Research-Report_Digital_FA_Pages.pdf
https://read.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-in-the-garment-and-footwear-sector_9789264290587-en#page54
https://read.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-in-the-garment-and-footwear-sector_9789264290587-en#page54
https://whatshemakes.oxfam.org.au/wp-content/uploads/2019/02/Made-in-Poverty-the-True-Price-of-Fashion.-Oxfam-Australia..pdf
https://whatshemakes.oxfam.org.au/wp-content/uploads/2019/02/Made-in-Poverty-the-True-Price-of-Fashion.-Oxfam-Australia..pdf

Building on
Business Practices

Engage Assess

Education and commitment Map operational and supply chain risks

° Provide Eraining For staff and > Map the organisation’s structure, businesses, and supply chains.
suppliers to build awareness about > Perform a risk assessment - identifying those parts of the business
modern slavery risks and impacts. operations and supply chains where there is a risk of modern slovery.

> Create a working group to action o Investigate high-risk suppliers by carrying out Further due diligence.
changes within a compony’s > Formulate policies in relotion to modern slavery - this will involve
processes, systems, and supply chains. collating current policies, identifying gops, adopting existing policies and

Formulating new policies, as needed.

Engage
Social Impact

Measurement

Framework
Assess

<«

Address

Mitigate risk and build capacity

> Engage with suppliers to strengthen understaonding of
modern slavery and build capacity.

° Improve purchasing practices (such as Forecaosting,
contract negotiations, and prompt payment to
suppliers) to alleviate undue pressure on suppliers.

> Use positive leverage and incentives to encouroge ond
reward the provision of stronger lobour standords by
suppliers.

> Ensure third-party recruitment agencies are ethical ond
certified.

> Develop remediation policies to outline actions required
ond carrying out those remedial steps if cases of
modern slavery are identified.

Monitor

° Elevate worker’s voice (both internally ond externally) through access to credible grievance systems
including whistle-blower mechanisms.

o Establish processes and KPIs to monitor the effectiveness of the steps taken to address modern
slavery risk.
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Sector Collaboration

Action, Collaboration, TransFormation
(ACT) is a ground-breaking agreement
between global bronds, retailers and
Erade unions that aims to transform the
garment and textile industry ond achieve
living waoges For workers Ethrough
industry-wide collective bargaining linked

to purchasing proctices.

The Ethical Trading Initiative (ETI) is on allionce
of companies, trade unions and NGOs that
promotes respect For workers’ rights around
the globe. ETI hos established a colloborative
company-led prograom to improve legal and
ethical lobour standards in suppliers’ Factories
called Fast Forward, which combines auditing

Eechniques ond a worker helpline.

Obligations under the

Australiaon Modern Slavery Act Further questions

1300 317 426
infFo@unchainedsolutions.com.au
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Global Slavery Index - 2023 Country Findings: Australia. Human Rights Watch, (2023), /s Your Brand Paying Its Share to
https://www.walkfree.org/global-slavery-index/country- Reduce Bangladesh Workers’ Wage Despair?.
studies/australia/ https://www.hrw.org/news/2023/11/16/your-brand-paying-its-share-
Fixing Fashion - 2020, House ofF Common reduce-bangladesh-workers-wage-despair.
https://publications.parlioment.uk/pa/cm201719/cmselect/cmenvoud/195 Sourcing Journal, (2023), Bangladesh’s Wage Protests, Explained.
2/report-summary.html https://sourcingjournal.com/topics/labor/bangladesh-minimum-wage-
International Labour Organization, (2022), Global Estimates of Rrotests-23000-taka-garment-workers-police-violence-464442/.

Modern Slavery: Forced Labour and Forced Marriage.
https://wwuw.ilo.org/global/topics/Forced-
labour/publications/WCMS 854733/lang—en/index.htm.
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https://www.ilo.org/global/topics/forced-labour/publications/WCMS_854733/lang--en/index.htm.
https://twitter.com/Unchained_au
https://facebook.com/unchainedau
https://unchainedsolutions.com.au/
https://www.linkedin.com/company/unchained-solutions-au
https://humanrights.wbcsd.org/project/action-collaboration-transformation-act-initiative/
https://humanrights.wbcsd.org/project/action-collaboration-transformation-act-initiative/
https://www.ethicaltrade.org/about-eti
https://www.ethicaltrade.org/about-eti
https://humanrights.wbcsd.org/project/action-collaboration-transformation-act-initiative/
https://www.fastforwarduk.org/about-us/
https://www.hrw.org/news/2023/11/16/your-brand-paying-its-share-reduce-bangladesh-workers-wage-despair.
https://sourcingjournal.com/topics/labor/bangladesh-minimum-wage-protests-23000-taka-garment-workers-police-violence-464442/
https://modernslaveryregister.gov.au/resources/
https://www.ethicaltrade.org/about-eti

